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The Murray Inland Delta Landscape Impact project was initiated via Regen
Farmers Mutual (RFM) (November 2023 - June 2024) and funded by the NSW

Primary Industry Productivity and Abatement Program (PIPAP) High Impact
Partnership grant. The project has been supported by the Western Murray

Land Improvement Group (WMLG). 

Wendy McDonald -  sheep and mixed cropping farmer, ‘Glencoe’, Caldwell,
NSW.

Emma Searle - Regen Advisor, associate partner, ‘Jacana’, Barham, NSW

Leigh Fletcher - Western Murray Land Improvement Group Environmental
Projects Manager

Fig 1. A map of the Murray Inland Delta project area  

This project is proudly funded by the NSW Government
in association with Regen Farmers Mutual (RFM) and the
Western Murray Land Improvement Group (WMLG). 



 storing carbon on-farm and increasing
biodiversity. 
storing carbon on-farm and increasing
biodiversity. 
Environmental stewardship and sustainability is
important for farm businesses, for supply chains
and for governments. Farmers and landholders are
a major part of the solution. 
Natural assets across our region have been
significantly depleted over time due to land
clearing, water market pressures and connectivity
constraints leading to erosion, salinity, reduction
of soil carbon levels and connectivity loss of both
native vegetation and water to on-farm wetlands
and ephemeral creeks. 
The Murray Inland Delta Landscape Impact Project
working team have considered opportunities for
landholders (individually and collectively) to
address these issues through participation in
carbon markets and emerging biodiversity and
hydrology markets, with a view to improving the
natural assets of their properties and farm
productivity while accessing financial rewards for
their environmental services. 

[1] Herring, M. W. (2005) Murrakool Wildlife: magnificent diversity, precarious future.
Murrakool Inc., New South Wales

The Murray Inland Delta Landscape Impact Project
objective was to discover the largest
environmental outcome farmers in our region
could create individually and collectively - and be
rewarded financially for it. 
Farmers from 10 farms near Gonn, Barham,
Caldwell and Tooleybuc, joined the working team to
maximise the advantages of an aggregated
transaction and a landscape-scale approach.
The NSW Southern Riverina and north central
Victoria, of which our inland delta is a part of, is a
highly productive and diverse agricultural
landscape which includes irrigated and dryland
cropping, horticulture, dairy, prime lamb and beef
cattle operations. It is a major food bowl of the
Murray-Darling Basin.
The most comprehensive wildlife survey of the
region[1] found a “magnificent diversity, with a
precarious future”. More than 26 threatened flora
and fauna species make the Murray Inland Delta
their home, 46 water bird species, many of them
migratory, breed in the delta’s wetlands.  
The project focuses on enhancing farm
productivity, sustainability, and environmental
stewardship by connecting like-minded farmers
with financially rewarding environmental
 restoration solutions through capturing and 3
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Fig 2. A community event held by WMLIG at the Pollack Swamp, part of the KP Forest  
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The working team found the
outstanding natural and man-
made assets of our million
hectare inland delta held major
opportunities for carbon
drawdown, landscape
rehydration, and other key
aspects of ecological restoration
like invasive weed and animal
control, wetland reconnection
works, revegetation and
watering. 
Through collective action we can
amplify our impact. With the
support of Regen Farmers
Mutual (RFM) through the
Landscape Impact Program and
partnering with local support
services such as Local Land
Service, we are actively building
a resilient and productive
agricultural landscape for future
generations.

The group looked at many ways
to optimise natural capital
opportunities to complement
agricultural productivity gains
and drought resilience. 
The most immediate
opportunity for funding is the
group’s entry into an
environmental marketplace, the
Australian carbon market
overseen by the Clean Energy
Regulator (CER), which would
involve biodiverse carbon
plantations as a foundation for
further opportunities that
aggregation will allow in the
updated carbon market and new
biodiversity markets. 
The plantations would be
registered with the CER to
generate Australian Carbon
Credit Units (ACCU).

This information pack will guide
you through the process of
setting up a registered
Australian Carbon Credit Unit
(ACCU) Scheme project either as
a self-prominent or through the
Regen Farmers Mutual. 

Fig 3. A juvenile Eastern Long Neck turtle found during wetland monitoring  



MURRAY INLAND DELTA
ENVIRONMENTAL MARKETS 
PREMIUM PRODUCT CONCEPT

A PREVIOUS PROJECT,
THE RIVER COUNTRY
BIOLINK GUIDE, SAW
LOCAL FARMERS,
ECOLOGISTS AND
TRADITIONAL OWNERS
CO-DESIGN A BESPOKE
REGIONAL
ENVIRONMENTAL
MARKET PRODUCT
CONCEPT. 

The aim was to develop a
premium product suited to the
unique attributes of a culturally
significant and biodiverse inland
delta, which is bound by
internationally-protected
wetland complexes, and one of
the world’s most sophisticated
gravity-fed irrigation systems
used by multi-generational
family farms. 
Another project aim was for a
ground-up, farmer-led approach
to product development to
inform environmental market
design in a way that is
complementary to growing food
and fibre to counter a top down,
reductionist approach. Working
with landscape rehydration and
wetland restoration experts, the
Mulloon Institute and The
Murray Darling Wetlands
Working Group (MDWWG),

 ‘hydrated biolinks’ (or
reafforested wildlife corridors) as
carbon sinks with wetlands and
lagoons at the heart of them were
deemed to be a highly beneficial
bespoke regional product for
environmental markets, and
philanthropic and government
investment.The original
proposed hydrated biolinks
would extend existing refugia
from the Campbell’s Island State
Forest to the Ramsar-protected
Murray Valley National Park -
Noorong across farmland and
potentially connect the Wakool
and Murray Rivers. 

The working team used the River
Country Biolink product concept
as a template for exploring if the
product concept could
potentially scale across the pilot
10 properties in time and attract
a premium for its financial

aggregation and whole of
landscape benefits. 
Ultimately, a large and diverse
series of River Country Biolinks
drawing down carbon in
plantations, replenished soil and
wetlands, assisting the small
water cycle, and reconnecting
and extending refugia from
riverine forests and wetlands of
international importance may
prove an attractive top price
investment option for a variety of
domestic and international
buyers. 
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Fig 4. A map of the Gonn Biolink project 
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THE GRAND 
VISION

Farmers are the
solution. By joining the
Murray Inland Delta
project, we can
Connect, Restore,
Protect, Reward and
showcase to the
world that restoration
is the key to future
productive farming and
it’s possible at scale. 

Our biodiverse food bowl has
Australia’s highest
concentration of individual
Ramsar-listed wetlands of
international importance, which
make up 14 pc of our unique
million hectare mid-river delta.
The protected area is similar in
size to the Coorong and Lower
Lakes of South Australia.
Rich First Nations cultural
heritage points to the diversity
and density of species once
found here and therefore the
environmental importance of
the region to humans for tens of
thousands of years. 

This reinforces the potential for
major environmental and
economic returns if investment
in restoration is concentrated in
this region. 
We want to see a return of water
and wealth to our inland delta in
the form of environmental
health and diversified and
resilient farm incomes. 

Fig 5.  River Red Gum at Thule Lagoon



Restore

Protect

-Re-establish and reconnect depleted and threatened
ecological communities like Yellow and white Box woodlands,
and Blakely’s red gum grassy woodlands, native grasslands,
Mallee and sandhill woodlands. 
-Restore damaged and degraded areas of erosion, salinity, and
biodiversity loss through native planting projects. 
-Restore open wetlands, ephemeral creeks, dams and and other
habitat to build biodiversity where species thrive. 
-Restore soil quality to support productive plant growth, with
deep roots that sequester carbon and hold moisture. Build
resilience in the landscape. 

-Protect our vulnerable woodlands, shrubs,
grasses, waterways & our unique species
through farm infrastructure planning,
strategic grazing and effective management
of pests and weeds. 
-Protect and enhance farm incomes via
superior data management of your
sustainability investments and outcomes
and avoid supply chain ‘averaging’
discounting for carbon or biodiversity
impact liability. 

Connect
-Connect with a community of like-minded farmers
and landholders via the Murray Inland Delta project
-Connect with Regen Farmers Mutual for valuable
insights into our emissions, our natural capital
opportunities, funding & support for insetting and
selling carbon assets and gaining biodiversity credits
-Build connectivity across our landscape for greater
impact and more effective investment in improving
biodiversity and species survival

14

Reward
-Reward coordinated and aggregated projects that deliver real
impacts for a connected community and landscape.
-Reward farmers as landscape managers delivering real
solutions for the health of the planet by sequestering carbon
on-farm, rehydrating the landscape, incentivised control of
invasive species, and building soil carbon at scale.
-Diversifying farm income and managing business risk
through additional income streams such as environmental
market projects and achieving premiums for verified
sustainable food and fibre production.  
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Fig 6.  

Fig 7.  

Fig 6.  
Fig 8.  

Fig 9.  

Fig 6. River Red Gum at Thule Lagoon
Fig 7. Aquatic vegetation in wetland in KP Forest
Fig 8. The Murray River in flood 
Fig 9. River Red Gum at Thule Lagoon
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WHY THE MURRAY
INLAND DELTA?

We are geographically
located in a unique
position, surrounded
by natural assets of
world importance.
These assets include
both Ramsar-listed
wetlands and 4 of the
8 Living Murray Icon
Sites. 

Our private landscape interventions will enhance the biodiversity and
ecological function of these significant sites by providing essential
connectivity and places of refugia.

We have deep, collective, generational knowledge of how water works
in these landscapes. Water for landscape restoration and growing
food and fibre sustainably is deliverable via the key existing
infrastructure of the largest gravity fed irrigation system in the
world. 

As a perverse result of changes to the water market and water trading
structure, more water has been removed from our Murray Inland
Delta landscape than any other in the Murray Darling basin. Major
physical and operational constraints to deliver environmental water
means water often does not get to where it needs to go to replenish
the inland delta. 
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Fig 10. Map of the Murray Darling Basin, depicting the location of the Murray Inland Delta  



Our aggregated landscape impact program presents an opportunity to restore and create hydrated
biolinks returning water to country. Positive outcomes of delivery of environmental water to the
Living Murray/Ramsar sites will only be achieved with the connectivity to the outer floodplain that
initiatives such as the Murray Inland Delta project will provide. 

We have passionate and skilful farmers who wish to leave a collective legacy in this landscape. 

An articulated, published community vision for restoring our public landscapes already exists. 

Our RFM aggregated project will extend this vision of healthy, working landscapes to private
landholdings right across the delta footprint. 

Our delta is rich with First Nations cultural heritage which is closely linked to significant biodiversity.
Our community is working closely and collaboratively with local Traditional Owners to rehabilitate
sites of significance. The knowledge, respect and understanding resulting from this work will be
able to be applied to the implementation of on-farm projects. 

ENDANGERED AND CRITICALLY
ENDANGERED ECOLOGICAL

COMMUNITIES

Weeping Myall Woodlands (endangered)

White Box-Yellow Box-Blakely's Red Gum Grassy
 
Woodland and Derived Native  Grassland (critically
endangered)

 Natural Grasslands of the Murray Valley Plains (critically
endangered)

Grey Box (Eucalyptus microcarpa) Grassy Woodlands
and Derived Native Grasslands of South-eastern Australia
(endangered)

Priority Species 
Southern Bell Frog and Australasian Bittern (‘Bunyip bird’)
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THE JOINT
TRANSACTION

The Murray Inland Delta (MID)
Landscape Impact Project group
transaction requires farmers to
identify the natural assets on
their farms and understand the
ecosystem services that these
natural assets provide, such as
habitat for wildlife, shelter for
livestock, improved soil health,
on farm wetland and farm dam
restoration, clean water in
creeks and rivers. Through the
project, farmers identify
interventions through the
provision of environmental
services, and the working team

 identifies market opportunities.
The farmer determines what will
work for them and their
business such as large scale
revegetation projects, protection
of remnant vegetation and
waterways to allow for natural
regeneration and maintaining
high ground-cover and pasture
diversity through grazing
management. 
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Fig 11. Transaction flowchart, sourced from Ethical Fields, Environmental Markets Leadership Program. 



Participating in the MID
project could include
the following
environmental market
options:

Landholders in the region have an opportunity to be financially
rewarded for their environmental stewardship and landscape
management. Participating in the MID project could include the
following environmental market options:
An Environmental Plantings project to sequester carbon in native
vegetation managed in accordance with the Australian Carbon Credit
Unit (ACCU) Scheme and registered with the Clean Energy Regulator
(CER) that could generate marketable ACCUs. A 25yr agreement. 
Biodiversity market opportunities such as through the NSW
Biodiversity Conservation Trust (BCT) through:
-A fixed price offer
-A conservation tender 
-A conservation partnership agreement with grant opportunities or 
-a biodiversity stewardship agreement through the NSW Biodiversity
Offsets Scheme. 

BCT agreements are generally in perpetuity (forever) for the
protection of existing moderate to high value biodiversity assets.
These are opportunities for BCT agreements to be integrated with
ACCU scheme projects. 
New biodiversity markets are expected to become available from
2025, such as the Australian Government’s Nature Repair Market. 
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Fig 12. Environmental Services diagram, sourced from Ethical Fields, Environmental Market Leaders Course 



When it comes to biodiversity
and habitat, size matters. For
example, higher value is placed
on the reconnection of wetlands
and forested areas through
biolinkswhich are more
attractive to investment than
‘islands’ of biodiversity or
carbon plantations on marginal
land distant from water sources.
Recent Government invention
has made the buying of
agricultural land for the sole
purpose of carbon plantations in
prime farming districts
prohibitive. 
The Murray Inland Delta region
has a diversity of farming
families with a long history of
involvement in agricultural co-

operatives, farming systems
groups and on-farm stewardship
of their natural assets. 
It is proposed that these farms
consider aggregating together
with Regen Farmers Mutual, as
the the project proponent on
behalf of all to concentrate
negotiating power.
Collectively the Members from
the Murray Inland Delta region
have reduced costs and less
barriers associated with gaining
carbon credits and co-benefit
sharing. 
Additionally, working together
increases the connectivity and
coordination of regeneration,
which has a material impact on
the distribution of habitat for

 many native endangered
species that call the delta home.

Regen Farmers Mutual is open to
new Members to the project.   

New Members will enjoy a
tailored onboarding service and
reap the benefit of the work
done by the pilot group of
farmers in simplifying the often
arduous processes that comes
with carbon projects. 
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Fig 13. Thule Lagoon in flood October 2022  



So long as they comply with the management
agreement and are subject to ongoing
measurement, verification and reporting
requirements. 
The proposed investment would be low-cost debt
funding, secured by the future carbon
sequestration and repaid by the resulting
regeneration which has given rise to carbon and
biodiversity credits.

By working as a collective, each farmer is
contributing to impacts across financial, natural,
social and inspiration metrics. These metrics are
measured and reported on as part of this project
using the 4 Returns Framework.It is expected
future government investment will be prioritised
around projects that use international frameworks,
like the 4 Returns Framework, to quantify their
international obligations to global environmental
agreements.
Qualifying members may be eligible for other
funding, outside markets, towards the projects that
generate carbon and biodiversity credits. 
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Fig 14.  Eastern Long Neck turtle found during environmental monitoring at Pollack Swamp 



WHAT IS THE DEAL?

This transaction initially relies upon carbon
sequestration via the Environmental Plantings
Methods, but should extend over time to a variety
of biodiversity certificates or credits and other
carbon methods. 

 If your property has the capacity to sequester
carbon with reforestation methods this could be
the start of the transaction for you.

The MID Project is a farmer-led initiative that
supports and simplifies carbon and biodiversity
market opportunities - making market access
simpler while keeping the benefits and rewards in
the landholders’ control. 
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Fig 15. Ancient Red Gums at Thule Lagoon  



ELIGIBLE
PROJECT
DISCOVERY

To join the Mutual and this transaction will cost $800 in Onboarding fees (free for Landscape
Impact Program participants).Onboarding includes identifying if there is an opportunity and
path forwards.  

-Digital Twin setup
-Establish the legal boundary of the farm
-Mapping Assets and training in using the Digital Twin
-Complete the Onboarding Profile question set
-Carbon Footprint Estimation 
-Review the farm using LOOC-C to identify opportunities
-Post session report on opportunity and next steps

The Onboarding process provides a common understanding between the farmer and Regen
Advisor. 
Assuming the Onboarding Process identifies an opportunity, the Regen Advisor will offer the
farmer the opportunity to undertake the Eligible Project Discovery. This includes identifying
the economic viability of a project. The following process is led by the Regen Advisor.
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Fig 16. Project Discovery diagram, Regen Farmers Mutual Fig 9.
 



Pre-Work
Your Regen Advisor will look for
opportunities based on your
Onboarding.
 The Digital Twin is used to
identify native species and areas
of interest. The farm boundary
will identify GIS data for the
relevant land management unit
on your farm that could be
appropriate for a carbon or
biodiversity project. 

Onsite
An effective onsite visit starts
with the pre-identification of
areas of interest. The
onboarding will assist in this as
will the GIS layers previously
interrogated.
 The Regen Advisor and farmer
use the Carbon Decision Tree,
LOOC-C and other data to
support the identification of 

areas of interest. Together the
farmer and advisor discuss the
current and projected
management requirements and
work out feasibility and
investment potential. They
narrow down what becomes
known as the Carbon Estimation
Area (CEA). This will be one of
many CEAs in the joint project.

Analysis
The Carbon Estimation Areas is
identified in the Digital Twin.
Regen Farmers Mutual will run
these Carbon Estimation Areas
through the Mutual’s in-house
processes.

Financial Model 
The Regen Advisor uses the
outputs of the analysis to show
the scenario for the farmer and
the Mutual given the identified 

CEA areas. This model can be
modified and iterated between
the farmer and the Regen
Advisor.

18
Fig 17. Pollack Swamp Wetland 



The farm emissions assessment creates an indicative amount of CO2
Equivalence for each farm.
Carbon Emissions Assessment
It will assist the session by having a few things prepared in advance, but
we find most people have sufficient information on hand.
-LIVESTOCK RECORDS - The annual average DSE for sheep and/or cattle
on farm, including sale weights.
-PURCHASED STOCK & FEED - Records of livestock you have bought off-
farm, their liveweight and location purchased from. You will also need
the amount of supplementary feed you may have purchased.
-PASTURE IMPROVEMENT- Records including purchased fertiliser,
chemical or spray records and animal health application records.
-ACCOUNTING RECORDS - Records of expenses including electricity bills,
fuel use and harvest records (including yield of each crop type grown on
farm).

WHAT IS YOUR
FARM’S CARBON
EMISSIONS?
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Fig 18.  Farm Carbon Emissions, Regen Farmers Mutual 



Each farmer may need to consider the opportunity
cost of not grazing for 5-7 years while the trees are
established. 

Grazing Opportunity Costs vs Benefits for
Environmental Plantings Method
The farmers own experience will guide this part of
the assessment along with the Regen Advisor. 
For environmental planting projects, the eligibility
will include removing grazing from projects for 5 to
7 years to allow trees to establish. Once the trees
are established the farmer can graze the land again
and will receive both grazing income and income
from the sale of ACCUs. 

PRODUCTION
ASSESSMENT

SELF PROPONENT, RFM
PROPONENT & RFM

AGGREGATED PROPONENT

The farmer determines the most appropriate transaction pathway for their goals. 
Factors to consider include the size of a project, willingness and ability to manage the
full project, financial requirements and capacity/interest in stacking biodiversity and

landscape-scale investment and outcomes as the years progress.
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Table 1. Proponent options for farmers  



CARBON
AGREEMENT

Where Regen Farmers Mutual is the Proponent of an individual or aggregated project
the process requires they enter into an Agreement with the Mutual.  

This agreement allows RFM to become the proponent and assigns the carbon rights for
the project to the mutual.

The Agreement is as follows in Appendix A.
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Fig 19. Thule Lagoon  



FUNDING
FEASIBILITY AND
REGISTRATION

Each landholder (Pilot 10 participants) is entitled to up to $10,000 in funding to identify the feasibility of their
project and register the project as either a self-proponent or with RFM as the Proponent.
In order to seek funding for these expenses, the Pilot 10 participant should complete the following form.
https://forms.gle/HJEzXzRjfMuHwJHr5 and attach invoices to demonstrate the funds have been put towards
Clean Energy Regular registration.
Eligible expenses include:
- Consulting with respect to environmental markets and Australian Carbon Credit Unit (ACCU) Scheme
methods
- Facilitation with respect to aggregation and possible CER projects
- Geographic Information System (GIS) work done in preparation of a CER Project
- Identification of Carbon Estimation Areas (CEA)
- Forward Abatement Estimations (FAE) for the Carbon Estimation Area
- Customisation of GIS work based on the FAE of each CEA
- Financial modelling and projections of cashflow / financing etc.
- Legal or accounting work required to submit in compliance with the CER requirements
- Assistance in acquiring Eligible Interest Holder Consent from the bank or eligible party with an interest in
the CEA.
- Project Management and administration of the CER registration process
-Submission of CER project 
- Site preparation
- On ground works
- Soil tests
- Drone work
- Seedling or seed purchases

22

Fig 20. Steps to project registration flow chart, Regen Farmers Mutual 

https://forms.gle/HJEzXzRjfMuHwJHr5


FUNDING OVER THE
PROJECT LIFE

You will need to submit the following information to receive funding
- Your name
- A brief description of how this moves you towards CER registration
- The amount you are requesting
- Your bank account details (RFM pays you, the farmer)
- Evidence. Attach the invoice for the job you are wanting done and are requesting the funding to pay.

Where RFM is the project proponent, RFM will
smooth the cashflow of the 25 year project so that
in year 1 the farmer is paid (approximately 1/25th of
the project value).
Where the farmer is a self proponent it is typical
that expenses are incurred up front but it takes up
to five years for the project to yield.

In the case of Self Proponents, they will fund their
own projects. This will include the options of the
farmer paying for trees, planting, cores, fences etc.
They can fund this directly as a self proponent and
/ or ask RFM to supply financing.RFM can supply
funding subject to conditions for the self
proponents.
In the case of the farmer making an Agreement
with RFM where RFM is the proponent, RFM will
fund the project expenses as the Project Proponent.
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Fig 21. Predicted project cashflows, single farm v aggregated project



30 YEAR TRANSACTION
AND STACKING

Carbon projects under the Australian Carbon Credit Unit (ACCU) Scheme are for 25 years.
Due to the environmental market concept of additionality, a farmer will want to start a
carbon project before commencing biodiversity projects.
Biodiversity projects rely on biodiversity methods and markets that are still emerging. 
Within two years of the carbon project, it is likely biodiversity investment can be stacked
onto the existing carbon project and in other suitable land management units of the farm.
It is important farmers think about the opportunity to stack over the coming decades.
Carbon farming is the initial step, however farmers may havepotentially greater interest and
rewards from biodiversity and hydrology markets as they come on-line in the coming years.
This will be driven in part by international and national mandatory sustainability reporting
on nature.
The following describes the global agreements designed to account for, report on and take
measures to reduce carbon dioxide pollution and biodiversity loss in all businesses across
the world whose countries have set targets and signed mandates. 
These laws will mean greater pressure on supply chains to reduce their own and their
suppliers’ (farmers) impacts. The Mutual was designed by farmers for farmers to hold more
buying and selling power in the market in order to negotiate better deals and help farmers
prove their sustainability credentials. 
These verified credentials will both attract a premium and protect farmers from discounting
‘averages’ applied by supply chains seeking to recover their compliance and risks costs. 
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Fig 22. Environmental policy from global to local 



The RFM process for assessing
feasibility of projects is as
follows:

Take a copy of the Financial
Model from the Landscape
Impact Program GDrive. It will
be similar to this 
https://docs.google.com/spreads
heets/d/1G7CaounOeHTFLu5M87I
NfxzVNDL7PPhi/edit?
usp=sharing&ouid=10066385057
0523801323&rtpof=true&sd=true

Rename to: [Name of Farm] -
[date] - [financial model]

Take a copy of the expense
database and modify for your
landscape / context
https://docs.google.com/spreads
heets/d/1iM_T4pSzIlt9LsiHKFqs1_
ee4U3Ka8_sI9LPXKjYOyI/edit?
usp=sharing

Complete the Project Page inputs
for each project according to the
method ie Environmental
Plantings 

Enter the ACCUs estimate and
cost estimate into the financial
model.

You may change the ‘General
Inputs’ page to see the impact of
interest, inflation and ACCU
price on the resulting figures.

Once you have completed the
financial model (usually with the
assistance of a Regen Advisor)
you can submit this work to the
Mutual and be offered an
Agreement (subject to Due
Diligence by RFM).

If your project is deemed
infeasible, you may be offered an
aggregated agreement.

If your project is deemed
feasible you may decide to be a
self proponent of have RFM be
the proponent.

FINANCIAL MODEL
FOR FEASABILITY
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https://docs.google.com/spreadsheets/d/1G7CaounOeHTFLu5M87INfxzVNDL7PPhi/edit?usp=sharing&ouid=100663850570523801323&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1G7CaounOeHTFLu5M87INfxzVNDL7PPhi/edit?usp=sharing&ouid=100663850570523801323&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1G7CaounOeHTFLu5M87INfxzVNDL7PPhi/edit?usp=sharing&ouid=100663850570523801323&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1G7CaounOeHTFLu5M87INfxzVNDL7PPhi/edit?usp=sharing&ouid=100663850570523801323&rtpof=true&sd=true
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PROJECT MANAGEMENT
- CARBON PLANTATION

The Step by Step for the ACCU Scheme Method:
Environmental Plantings Pilot method is available
as a module in the Regen Digital Platform.
The module makes the decision trees and step-by-
step process easier than the spreadsheet version of
the module.
Shown above.
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Fig 23. Project management considerations , Regen Farmers Mutual



QUALIFYING LAND
ASSESSMENT 

“Do you have a Carbon sequestration opportunity on your
farm?”

 is a key question. Use the decision tree above to determine which
Method(s) you may be eligible for under the Australian Carbon

Credit Unit (ACCU) Scheme.
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Fig 24.  Australian Carbon Credit Unit Scheme decision making tree for land managers  



The Regen Digital Platform and the data it contains
is used by each farmer to show their compliance
with the project that is being managed and this
data will be able to be verified and prove claims
linked to the project.

The Regen Digital Platform
-Shows assets - Land, Water, Structure and Digital
-Project areas - Land use, land type and
interpretations
-Logs actions - What’s been done at location and
point in time
-Logs observations - What’s been observed during
the course of time
-Stores documents including in-field counts

REGEN DIGITAL
PLATFORM- RDP

With more coming in 2025 such as biodiversity
credit projects for
-Native Animal
-Native Bird
-Farm Dam
-Landscape Rehydration

A step-by-step process on the RFM platform allows
the farmers to know what is coming up, how to
manage and report on projects. 

The Regen Digital Platform contains modules for
managing projects such as:

-Carbon Emissions (SB GAF)
-Environmental Plantings (ACCU Scheme)
-Box Gum Grassy Woodlands (Australian Farm
Biodiversity Certification Standard) - As of August
24
-Soil Carbon (ACCU Scheme) - As of August 24.

28

Fig 25. Regen Digital Platform diagram  



THE FOUR
RETURNS
FRAMEWORK

Target 3, known as “30x30”, specifically calls for
the effective protection and management of 30% of
the world’s terrestrial, inland water, and coastal
and marine areas by the year 2030.
The Regen Digital Platform enables members who
are part of landscape impact programs to report
using multiple frameworks. 
Consistent with international best practice the
Mutual uses the 4 Returns Framework - designed
by the Landscape Finance Lab, a RFM global
partner.

The 4 Returns Framework for landscape restoration
is a method for measuring the impact of the
Landscape Impact. Where land is managed
collectively and reported according to the 4
Returns Framework then that land can count
toward the 30% to nature by 2030 target.
 30x30 it is a shared roadmap to a nature positive
future 
In December 2022, more than 190 countries
adopted the Kunming-Montreal Global Biodiversity
Framework (also known as The Biodiversity Plan) –
an international commitment to better protect the
planet.
The framework includes 23 targets aimed at
reversing habitat and species loss. 
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Fig 26. Four Returns Framework  

https://www.cbd.int/gbf/
https://www.cbd.int/gbf/


THE FOUR RETURNS
TARGETS

30

Fig 27. Murray Inland Delta project, four returns targets, 2030



PERFORMACE ISSUES AND EXIT

Regen Farmers Mutual has outlined the way in which we
handle Performance Issues and Exit the Carbon
Agreement - See Appendix A.

31Fig 28. Aquatic Vegetation in Pollack Swamp 



Appendix A. Carbon Project Agreement.

Parties 

Landowner 
Notice Details  
Phone: 
Email:

Project Proponent  Regen Farmers Mutual Limited A.C.N  651 686 654
Notice Details  8/22-26 Elizabeth St, Hobart TAS 7000
Telephone: 
Email: 

Items Schedule: 

32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



Appendix B. Aboriginal Cultural Heritage as a Proxy for Environmental
Value

WMLIG has worked with the Joint Indigenous Group (Yorta Yorta and Barapa Barapa) on many
biodiversity enhancement activities, including extensive revegetation via the Murray Darling Healthy
Rivers Program). 
In 2022, WMLIG worked with local farmers, Barapa Barapa traditional owner Ant Jones, cultural
heritage consultant Dan Hutton, archaeologist and bio-anthropologist Colin Pardoe on the co-design
of the River Country Biolink environmental market product concept with a focus on historical landscape
rehydration techniques that may be culturally observed in this region. 
Damage mitigation was also a key part of the co-design - we are all custodians of a rich trove of
artefacts in this once very populous inland delta. 
Through the WWF-Australia program ‘Innovate to Regenerate’, WMLIG engaged with traditional owners
to incorporate local archaeology as a proxy to inform priority site rehabilitation activities (e.g.
providing environmental water and conducting pest & weed control), and to determine aspirations for
assisting recovery of totemic species.
It stands to reason that biodiversity hotspots like the Pollack Swamp, a 700ha flora and fauna reserve
10 km from Barham, is the location of 3000 year-old village-like sites of once large and permanent
populations of Barapa Barapa people because of the evident diversity and density of food sources
available and managed by traditional owners.  The extraordinary productivity (biodiversity) of the
Pollack was a feature of many hotspots across the Murray Inland Delta, which are now part of farms or
protected areas.

Our Pilot 10 landscape impact program also focused on understanding cultural heritage as a way to
involve traditional owners and build upon the relationship and trust of our existing partnership to
determine priority areas for environmental investment. 
Ant and Dan have been involved in WMLIG’s journey to understand and capitalise on emerging
environmental markets opportunities and challenges for farmers and other land stewards since its
inception.   

Over the past decade in partnership with local Aboriginal groups, Dan, Ant and Colin have
investigated the seasonal, residential patterns and economic activities of historical Aboriginal
communities using archaeological, environmental, and hydrological information. In identifying the
preferred locations of the Aboriginal village-like settlements, they presented the case for how riverine
landscape is viewed. 
This has been successfully used to modify local environmental water delivery from large area flooding
to targeted, water bodies that form ecological “hotspots” throughout the local landscape (Pardoe
Hutton 2020). 

This, together with the principals of co-design, are two of the foundations upon which the River
Country ’hydrated biolink’ product concept and the initial Murray Inland Delta Landscape Impact
Program were built. 

Together with local Aboriginal groups, Dan and Ant provide a unique, traditional landscape view in
supporting WMLIG and Pilot 10 farmers to co-design their large-scale, multi-asset transaction for
carbon sequestration, biodiversity enhancement and sustainable cropping and grazing in the region. 
 
 WMLIG believes there are multiple community benefits from reinforcing the capacity for the values
and traditional, historic local Aboriginal land management practices unique to this region, to be
incorporated as foundational principles into current and future landholder management practices. 
The following work by Dan Hutton and Colin Pardoe - 'Aboriginal heritage as ecological proxy in
southeastern Australia: a Barapa wetland village' - is a fascinating insight into the ecological hotspots
that supported large permanent Barapa villages and hamlets for 3000 years. 
https://www.academia.edu/44319826/Aboriginal_heritage_as_ecological_proxy_in_southeastern_A
ustralia_a_Barapa_wetland_village
Below is a report on the environmental market product concept, the River Country hydrated biolink, co-
designed by farmers, traditional owners and ecologists, for reference.  
westernmurraylig.org/uploads/1/2/7/4/12744875/river_country_biolink_guide_oct_2023_f.pdf
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Appendix C. Wildlife in Murrakool

Herring, M. W. (2005) Murrakool Wildlife: magnificent diversity, precarious future. Murrakool Inc., New South Wales.
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